AGENDA
TNCMA
2012 SPRING CONFERENCE
THE RENAISSANCE
BELMONT ONE & TWO
3 FLOOR
611 Commerce Street
Nashville

AHTIL 11 -13
WEDNESDAY, APRIL 11

1:00 — 1:30 Welcome — President Lewellen
Introduction of Andrea Arnold, ICMA Vice President, Southeast Region

1:30 - 3:00 MEN ARE FROM MEMPHIS, WOMEN ARE FROM CATTANOOA!!
Gender Difference in Communication between Men and Women; Anne Murray

3:00 —3:15 Break Sponsored by: CANNON & CANNON
3:15-5:00 Anne Murray - Continued
Dinner on your own

Hospitality room 5:00 to 11:00 Sponsored by: MORGAN KEFEGAN
Fisk Two Room (2™ Floor)

THURSDAY, APRIL 12

6:00 — 8:00 Breakfast: Vouchers in registration packet; Commerce Street Grille (1¥ Floor)

8:15—-9:00 Transforming Local Government - The Six Qualities of Innovative Organizations;
Toni Shope, East Regional Director, Alliance for Innovation

9:00 — 9:45 Tennessee Municipal Benchmarking Project; Sarah Young, MTAS TMBP Project
Coordinator; Frances Adams-Obrien, MTAS TMBP Project Liaison




9:45 — 10:15 Break; Sponsored by Ameresco, Inc

10:15—-12:00 Community Engagement: Hearing more than the Squeaky Wheel - the Mt. Juliet
Experience: Kenny Martin; Royce Gray and Jann Saulsberry

12:00 — 1:30 Lunch in the Commerce Street Grille; Voucher in registration packet;
Sponsored by: Sherrill Morgan

1:30 —3:30 Ethics case studies; Mike Walker; Royce Gray and Jann Saulsberry

3:30 - 3:45 Break Sponsored by: MedBen Administrators

3:45 —5:00 The New Nashville Convention Center; Kirk Bednar and Butch Spyridon;
Nashville Convention and Visitor’s Bureau; Come see what the site of
the 2019 ICMA Annual Conference will be like

6:30 — 8:00 “Tailgate Dinner” Sponsored by: CDM SMITH Belmont One & Two, 3rd Floor

5:00 - 11:00 Hospitality Room Sponsored by: MORGAN KEEGAN
Fisk Two Room (2™ Floor)

FRIDAY APRIL 13

6:00 — 7:30 Breakfast in the Commerce Street Grille; Vouchers in registration Packet
7:30 — 8:00 Committee Meetings

8:00 — 8:30 Committee Reports

8:45 -10:00 Civility Revisited: From Life-Enhancer to Problem Solver” ; Michael Fann
10:00- 10:20 Break Sponsored by PointActive

10:20 — 10:50 MTAS Update; Jim Thomas; Assistant Director, UT-MTAS

10:50 —11-15 TML Report.




